SO TAI CHINH TINH KHANH HOA

QUAN LY DOANH NGHIEP

MUC TIEU CHAT LUQNG, KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG NAM 2025

CONG HOA XA HOQI CHU NGHIA VIET NAM

Doc lap — Tw do — Hanh phic

CUA PHONG QUAN LY DOANH NGHIEP

Muc tiéu chit hrong

Cach do lwong |

Blen phép thl;c hu;nldom vi thl,rc hn;n

Thoi gian
bit ddu

Thoi gian

_hoan thanh

100% TTHC thudc pham vi tham
muru/giai quyét ciia Phong dugce thiét
lap QTNB theo nguyén tic cua ISO
9001:2025 ding quy dinh cua
UBND tinh.

Téng s6 linh vue
TTHC ap dung ISO
cia Phong /Téng
s linh vyc TTHC
ctia Phong da dugc
UBND tinh cdng
bd

- Cac CBCC dugce phdn cong; Trudng Phong
kiém soat;

- Phan cong cu thé CBCC ¢6 ning luc t6 chic
xdy dung QTNB ngay sau khi TTHC duoc cong
b6 (dam bao kiém soat thoi gian thiét 1ap khong
qua ... ngay),

- Nim vitng quy dinh v& thiét lap QTNB cua
UBND tinh; n6i dung TTHC; cac VB QPPL vé
giai quyét TTHC..

- Phéi hop véi Thu ky ISO, Vin phong S¢ dé

thiét lap QTNB theo ding nguyén téc ISO, theo
dung quy dinh vé kiém soat TTHC..

01/7/2025

Truoce
31/12/2025

C6 t6i thiéu 70% hd so TTHC duge
tlep nhén, giai quyet truc tuyén
tuyén ddi véi cac TTHC mute do 3

Tong s6 TTHC
dwoc gidi  quyét
true tuyén mic do
3/Téng s6 TTHC
mire d6 3 duoc tiép
nhin theo Quyét
dinh s6 656/QD-
UBND ngay
11/8/2025 cua
UBND tinh Khanh
Hoa

Té chue huéng din va tuyén truyén to chirc,
cong dan ndp ho so truc tuyén

Bit dau tir
ngay ban hanh
MTCL

Trudce
14/12/2025

" [Pam bao dam bao 100% cac vin ban

tham muu cta Phong (khong maét)

Théng ké sd vin
ban tham muu cta
phong (khéng mat)

- CBCC cua Phong, Trudng phong thue hién;

- Yéu ciu tit ca cac vin ban tham muu (khong

01/7/2025

Trude
31/12/2025




duoc trae dbi dudi dang vin ban dién

dudi dang van ban

mat) ctia Phong duoc trao déi dudi dang van ban

P L : : -
tr. dién ti/tong sO VAN | gien (it trén phan mém Quan 1y viin ban: E-Office
ban tham muu cua L ,
Phong - CBCC thyc hi¢n ding yéu cau vé Quy ché Vin
thu, quy ché st dung E-Office, kiém soat Vin
ban;
’ _| - Truéng phong kiém tra va kiém soat.
Thong ké ty 1€ ho6 | Phong Quan ly doanh nghi¢p: ]
so xut ly tre han so | - Ra sodt, chuan héa quy trinh ni bg giai quyét
voi tong s0 ho so | thu tuc hanh chinh (TTHC) trong linh vuc ctia
A %, | duoge giai quyet doi | phong, loai bo cac bude trung gian, giam thoi
ijlri?ccﬁgu Ty & , hs 30 e quyﬂet v6i TTHC linh vuc | gian luin chuyén hé so. Bat dau tir "
inh vue cta phong tiép nhan | y . U 5 ; Trude
reihie it e gh cet i B cia phong theo | - Téng cudng ting dung phan meém quan Iy ho so' | ngay ban hanh 14/12/2025
050 s qan o AV CHE NN Quyé dinh 56 | dién t, theo doi tién d0 xir Iy, cénh bdo sém cde | MTCL
¢ 1384/QD-UBND | hd so co nguy co tré han.
ngay  01/10/2025 | - Phan cong rdé trach nhié_‘:m CBCC, bd phéan
cia  UBND tinh | trong timg khéu x@t Iy ho so; xdc dinh nguoi
Khéanh Hoa chiu trach nhiém truc tiép doi vdi timg ho so
: : Tk ——
Bam ba‘o 100% cong chirc cua - Toan bo CBCC ctia phong thuc hién
Vién phong dugc danh gia KPI LouE e E s wm s .
trén phdn mém va dat yéu cau tir - Tham duy tap tap huan day du, sir dung thanh
loai kha/tét trd lén., Théng ke Kpp |eophanmémKPL ‘ e
trén phan mém E- |- Kip thoi ¢6 y kién diéu chinh dau muc cong| 01/7/2025 14/12/2025

Office cua So.

viéc cho phu hop;

- Lanh dao Vén phong dam bao danh gia
dang hiéu, thuc chét cong viée, xuat KPI
theo don vi phong (Mau BM02.2)

Khanh Hoa, ngdy.f[l}: .thdng g ndam 2025
KT. TRUONG PHONG
PHO TRUONG PHONG

——

0 Minh Khoa




SO TAI CHINH TINH KHANH HOA
PHONG QUAN LY DOANH NGHIEP

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tuw do — Hanh phiic

BANG NHAN DIEN, PANH GIA, HANH PONG GIAI QUYET RUI RO VA CO HQI — Nim 2025

thoat von nha nudc.

ISO thuong xuyén.

COJ h@i < ~ A sA A _aos A o . Bo‘n vi .
Pénh gis rii ro (R) O Hanh djng can thye hlg{l.de gidi quyet rui N th’l
) ro, o' ho1 lién quan chu
s Kha Mire
STT Vian de/qua trinh ning | d9 tac | Mirc
xdy ra | djng RR
® | ©® @
(1-5) | (1-5)
I. Céc yéu t6 ndi bd
g o T ok o || g cung dm st e |
1 £ -1y, P X wge K S 1 4 vopd B bién ché); theo dai thoi gian giai quyet chit ché | Ban Gidm doc
ly ho so chim tré; gidi quyet chua ding Thap hon; bdi dudng nang cao ning luc chuyén mén
quy dinh; ’ :
IL. Céc yéu to bén ngoai
—_ M ke ke 6l - Pao tao, bdi dudng théng nhit nghiép vu: t6
- ‘nlcxmdg" ‘;{h‘{c sau ‘d = : s chitc cac 16p tap huén ISO, quy trinh tham muru,
bl o o hone dong B e quy trinh xir Iy vén ban va TTHC cita phong;
1 :ri)cng ;I;nvrf;umm, il slE o 1988 1 1 Tlll-‘ - Céap nhat s tay ISO noi bd: quy dinh o vai trd, QLDEE’ ?é"SI?hbng
o _ b d g ap trinh tu cong viée, miu biéu thong nhat; G
- Phuong ti¢n may moc phan mém dé T .
thim dinh, kidm tra 6 liéu chua day di n;ﬁz; pri i;pva;ugig bdoa-n o ggig < i'fmh
I11. Nhu ciu va mong dgi cic bén quan tim
;)}I?;;];ao, dir liéu minh bach, ¢6 can cir . Tgén thi C_iﬁng quy dinh phap lujt; bio dim
1 - Han ché t4i da riii o tai chinh, thit 1 1 Thép tien do, chat luwong tham muu; cép nhat dir liu UBND tinh

BM.QLRR.01

Ngay ban hanh: {4./.8/2025




Pénh gié i ro (R) () Cohi | Hanh dong cin thyc hign dé giai quyét rui Domn vi Ghi
5 (+) ro, co' hoi lién quan cha
g & Kha Mikc
STT Vin dé/qua trinh ning | d tic | Mirc
xday ra | dong RR
® | ® |pss
(1-5) | (1-5)
2 =B h‘-ip dofl 8 b9, Chl? i du 11?11, ho, 1- Tang cudng trao ddi ndi bo; théng nhit quy | cdc phong thude
trg chuyén mén trong cong tac giam sat, 1 1 Thé trinh ISO lién thén S
tong hop, bdo cdo. P &
IV. Qui trinh giai quyét TTHC
1 | Khéu thye hién

1.1 | Cac linh vwe ciia S¢ Tai chinh
Céc TTHC thugc linh vyc do phong Tang cuodng tuyén truyén, huéng din cho '

Quan ly doanh nghiép phu trach, thuc : CBCC phong tim hiéu k¥ quy dinh, huéng dan QLDN; cac
. 1- ]

1.1.1 | hién: co thé xdy ra trong quy trinh 1 1 Thé trong qud trinh xir Iy h6 so. Cur chuyén vién | phong c6 lién
TTHC (hd so sai, tré han, thiéu phoi ap theo doi h¢ thong hang ngay dé kip thoi giai | quan thude S&
hop.......) quyet

i ) ‘ i S& Khoa hoc va
Xu ly ho so trén He thong phan mém bi ) ’ Cong nghé; Trung
1.1.2 | 16i do hé théng phan mém hanh chinh 3 3 Th; Chap nhén rti ro tdm Dich vy hanh
cdng; Dich vu cong quoc gia xay ra 10i ap chinh c¢ong tinh
Khanh Hoa
Khdnh Hoa, ngay 1{ thang g nam 2025
KT. TRUONG PHONG . i
PHO TRUONG PHONG NGUOI LAP
V6 Minh Khoa L& Thi Ngoc Hoa
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